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New Skills Consulting is a leading UK economic regeneration and funding consultancy. Combining 
expert knowledge with a practical hands-on approach, we help our clients develop and deliver 
successful projects. 
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Eight of the nine projects, all of which are funded by ERDF, are forecast to 7"<$'F%
GHHIH) and 04::2$#%JKLMN%,C=0, generate an .38$"'0"%.3%"):/2F)"3#%2<%OOM%
P?=%@290, and help SMEs bring QOR%3"+%:$2748#0S:$28"00"0%#2%".#("$%#("%)'$-"#%
2$%#("%<.$)I%To date, these eight projects have created 500 net new jobs and 
£23m GVA (net), with more jobs and GVA expected to be created in the future, as 
a result of the investment. % 

The ninth project, “Northern Accelerator was a game changer for 
commercialisation in North East England”%significantly increasing the average 
number of spin-outs over a five-year period from 1.8 per annum pre-project, to an 
average of more than 8 per annum during the project.10. 

The universities are collaborating effectively, adding real value, by delivering 
activity that would not have happened and could not have been delivered by 
others. Their unique support, not available from other providers, includes access to:  
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Wider benefits and impacts of the nine innovation projects include: 

Acceleration in efforts 
to commercialise 

university research 
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Support is effective, targeted at the region’s key sectors, well managed and 
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The Northern Accelerator project has delivered a step-change 
in research commercialisation and creating viable spin outs 
that contribute to regional prosperity. Connecting academics 
with commercial expertise early is important for viability and 
commercial success. This collaborative model could be 
considered as a priority for future activity. 

%
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Projects, particularly those involving grant support such as 
PoC/seed funding, should include formalised feedback loops. 
This is valuable for those academics and institutions that have 
less experience and expertise in preparing funding 
applications11. 

%
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The projects are helping to lead a culture change across the 
universities, but more could be done to embed this across all 
schools/departments. Raising awareness of the opportunities 
for commercialisation and entrepreneurship among students 
and academics will create 
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1 Introduction 
:;: <7)+3!3,$!+/01$#2030$2!
The North East is home to five leading universities: Durham; Newcastle; 
Northumbria; Sunderland and Teesside. They are key civic actors, generating 
economic, social, 
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2 Summary of innovation projects 
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3 Performance & impact 
,4))'$F 

§ Evaluation evidence indicates the universities are generating a positive 
economic impact through their innovation activities. Some of this has been 
felt already – in the region of 500 net jobs and £23m net GVA created to 
date26 with more jobs and GVA expected to be created in the future as a 
result of the investments. 

§ Support is effective, targeted at the region’s key sectors, well managed and 
meeting the needs of beneficiaries. Universities have a strong track record 
delivering funded projects and have been able to adapt quickly to external 
challenges such as Covid 19. The innovation activity is making a real 
difference, helping to create a step-change in the pace and quality of 
university spin-outs. 

§ Universities are collaborating effectively which adds value to the offer, 
facilitates knowledge exchange between organisations, and enables SMEs to 
have access to a wider talent pool as well as high tech facilities and 
equipment. 

§ The evidence indicates the innovation support is helping retain graduates in 
the region and is developing the skills of the future workforce. 
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Where possible output and impact data has been aggregated across the projects. 
However, the outcomes generated by Northern Accelerator Phase 2 are noted 
separately, as the outputs / KPIs are different to those reported by the ERDF funded 
projects.  

=;: E-%&632!&/'!7$/$(032!
Evaluation evidence indicates the innovation activities are, overall, working well and 
generating positive impacts in terms of new employment and GVA, as well as more 
qualitative impacts such as helping strengthen the innovation culture and capability 
among the workforce and SMEs. However, it is important to note that for many of 
the investments, there will be a time lag between the innovation activity and this 
leading to quantifiable outcomes such as new jobs and increased turnover. This is 
particularly the case for longer term, intensive projects such as IIIP where a 
graduate works with an SME for three years. 

The following sections consider some of the impacts arising from the nine 
innovation projects.  

3.1.1 Deliverables and outputs 
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Table 1: Aggregate funding and outputs
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3.1.2 Outcomes and impacts 
3.1.2.1 Creating businesses, Jobs and GVA 
The projects are generating wealth for the regional economy 



Innovating Together – Universities in the North East (In-Tune), NSC, 2022 
 

21 
 

It is also worth noting that due to the nature of activity and target sectors 
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§ Impact evaluation of ProspeKT and Informatic Ventures – University of 
Edinburgh, RoI: £7.430; 

§ Impact evaluation of Scotland’s Innovation Centres Programme, RoI: £4.38 - 
£7.0431; and  

§ BIS Research32, average RoI of UK innovation grant support programmes 
for SMART and Collaborative R&D: £7.1 - £9.1.  

This indicates Northern Accelerator is likely to deliver returns in-line with 
comparable interventions that seek to support R&DI activity and innovation33 

=;=



Innovating Together – Universities in the North East (In-Tune), NSC, 2022 
 

25 
 

§ `'.0"%#("%:$2<./"%2<%#("%$"5.23%'0%'%:/'8"%<2$%08."38"%'37%.332;'#.23^%The 
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,4::2$#%3""70%#2%9"%.3#"30.;"%#2%9"%)"'3.35<4/%94#%02)"%(.5(B;2/4)"%
'8#.;.#F%+.//%("/:%5"3"$'#"%<4#4$"%.3#"$"0#I%More intensive support (e.g. Northern 
Accelerator; IIIP; SAM; Durham and ITV incubator and accelerator programmes), 
appear to generate greater results, although there may be a time lag between 
intervention and full impacts being realised. However, evaluation evidence suggests 
there is also a need to provide some means of ‘triage’ (as with Arrow) to really 
understand SME or start-up needs and how they can most effectively be supported, 
which needs to be adequately resourced yet may not deliver tangible results. There 
is also an argument for high volume, light touch activity to raise awareness more 
broadly to encourage more people to think about innovation or commercialising 
research to help generate a future pipeline of university graduates and staff 
thinking about spin-out companies who can then access the more intense support. 

>3.;"$0.#."0%(';"%'%0#$235%#$'8-%$"82$7%.3%7"/.;"$.35%<437"7%:$2@"8#0%'37%'$"%'%
c0'<"%:'.$%2<%('370EI%A clear message across all project evaluations is that the 
universities have managed what are often complex projects well, including 
maintaining good financial controls and collating a wide range of monitoring data. 
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4 Future delivery 
It is clear from the evaluation evidence that the universities play an important role 
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The type of innovation activity delivered to date by the universities is entirely 
relevant and has the potential to contribute significantly to the Levelling Up 
missions. 

4.1.2 UK Shared Prosperity Fund 
The UK Shared Prosperity Fund is a key pillar of the Levelling Up agenda, investing 
in economic growth and regeneration in the regions of the UK, replacing the 
previous European Structural Investment Funds which ended with the UK leaving 
the European Union.  

To help realise the Government’s Levelling Up aims, SPF will invest to achieve the 
following objectives: 

§ Boost productivity, pay, jobs and living standards 

§ Spread opportunities and improve public services 

§ Restore a sense of community, local pride and belonging 

§ Empower local leaders and communities 

 
In the North East, UKSPF will be managed by the two Combined Authorities, and 
four local authorities (See Table 6 below). In total, the region has an allocation of 
£170m, which includes £24.5m for Multiply, a new national programme to improve 
numeracy skills.  

Table 6: UKSPF allocations in the North East 

12)9.3"7%A4#(2$.#F%S%U28'/%A4#(2$.#F >Y,!P%A//28'#.23%WM\MMSMH%f%
M\MNSMLX%

North of Tyne Combined Authority £51.2m 

Tees Valley Combined Authority £46.3m 

Durham County Council £33.6m 

Gateshead Council £12.8m 

South Tyneside Council £9.6m 

Sunderland City Council  £16.5m 

?2#'/% GJQ\I\)%
 
The Combined Authorities and Local Authorities have each developed Investment 
Plans which detail how UKSPF resource will deliver across the three investment 
priorities of: communities and place; supporting local business; and people and 
skills, to address local priorities. Each Investment Priority is aligned to number of 
Levelling Up missions: 

§ 12))43.#."0%'37%!/'8"^ aligns to Levelling Up missions 7, 8 and 9 - building 
pride in place, improving wellbeing, and reducing health inequalities. 

% %
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§ ,4::2$#.35%U28'/%V40.3"00^ aligns to Levelling up mission 1 - boost pay, 
employment 
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limitations. If funders could extend the timescales, more ambitious/longer-term 
projects could potentially be supported and may deliver greater benefits.   

A7"D4'#"%:$2@"8#%)'3'5")"3#%$"024$8"I For projects to be successful it is 
important they have good project management systems in place, including 
adequate resources. This is particularly the case for more complex projects 
involving multiple delivery partners. 

?;=
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?;? ")3$/30&A!6,&AA$/H$2!
Consultation with the five universities also identified a small number of challenges 
including: 

§ Fragmentation: There is a risk that the delivery of innovation support across the 
region may become fragmented due to the administrative structure of UKSPF. 
A strong case could be made for innovation support to be region-wide, with 
the two Combined Authorities and four Local Authorities agreeing to work 
together to support delivery of region-wide interventions.  

§ Complex management and administration: The management and 
administration of projects supported by UKSPF may be complex, with each 
funder (combined authority and local authority) developing different 
application processes and paperwork, and requiring different information to 
evidence delivery and draw down funding. The Universities may need to invest 
in a central administrative team that can manage and co-ordinate this task.  

§ Financial resources: It is likely that the level of grant funding available from 
UKSPF will be less than that previously available from ESIF. The Universities will 
need to ensure that projects are scalable and can be tailored to the level of 
resource available. In some cases, Universities may need to provide match 
funding, or to secure additional resources from other funding programmes.  
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5 Summary and concluding 
remarks 

The North East benefits from five universities who make a significant contribution 
to the region. They are drivers of economic growth both as major employers and in 
their role in developing the talent and skilled workforce of the future, together with 
leading research and innovation to address business and societal challenges such 
as net zero and health and wellbeing. They are an important asset and must be 
seen as key partners in delivering regional and national policy objectives, 
particularly with regards to Levelling Up. 

A review of the nine funded innovation projects indicates the activity is generating 
a positive economic impact. Some of this has been felt already – in the region of 
500 net jobs and £23m net GVA created to date with more jobs and GVA expected 
to be created in the future as a result of the investments. 
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§ Start-ups and spin-outs will need grow on / follow on space, so institutions 
need to maintain links with facilities such as Helix and NETPark. 

§ A region wide graduate placement scheme would be beneficial but with 
flexibility to tailor the length and focus of activity to SME needs. 

§ Need medium/long-term commitment rather than short-term funding to 
minimise confusion as projects stop/start, but also to support longer term 
research projects such as IIIP. 

§ Adequate project management resource to ensure effective delivery.  
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Appendix A – Consultees 
New Skills Consulting would like to thank the following for their input to the 
report:  
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Appendix B – Overview of the innovation projects 
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